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UNDERSTAND
THE CUSTOMER

MANAGEMENT RESPONSIBILITY

STRATEGY DEPLOYMENT
Planning and implementation focused on
objectives set at all levels of the business

VISION

To be the most sought after and innovative engineering
solutions company of our size, anywhere.

MISSION

To create loyal customers and colleagues by being the
premier provider of engineering solutions and services
resulting in mutually profitable growth.

SATISFY THE

CUSTOMER

RESOURCE MANAGEMENT

ENGINEERING ADVANTAGE
Creating smarter solutions to
deliver maximum customer value

DO IT RIGHT
EVERY TIME

PRODUCT REALIZATION

ADVANCED PRODUCT QUALITY PLANNING
Disciplined product and process development
to ensure our customer’s satisfaction

IMI WAY

Norgren is committed to the IMI way:
» Pursue excellence & deliver results
» Innovate & provide value to our customers

» Act with integrity

RAISE THE BAR

MEASUREMENT & ANALYSIS

CONTINUAL IMPROVEMENT
Improved performance through review and
analysis of data and customer feedback

QUALITY POLICY

Every day, every employee is
responsible for improving the quality
of their activities. Our discipline and
commitment to continual improvement
will ensure our customers’ success.
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